
Classification:   Closed (C)  - Closed to the Public Open (O)   - Open to the Public 
 

Please note, the timing of matters listed above are approximate and the order in which they are discussed is subject to 
change.  
 

REVISED AGENDA 

 

COMMITTEE OF THE WHOLE 
 

 
 

Thursday, March 10, 2022 
9:15 a.m. 

Via Zoom Meeting 
9 James Street, Parry Sound, Ontario 

 
 

To ensure the practice of proper social distancing measures, and to help prevent the 
spread of COVID-19 in the community, Council Meetings will be held electronically in 
accordance with section 238 of the Municipal Act, 2001.  All Meetings will be recorded, 
and posted on the Township website for members of the public to view.  
 

 

  (Add-on) 
 

9:15 a.m. FINANCE AND ADMINISTRATION (O) 
 

1. 2022 Capital Budget Summary 
 
  Pages:  1-4 
 

2. 2022 Capital Project Details 
 
  Pages:  5-15 
 

3. 2022 Federation of Northern Ontario Municipalities (FONOM) Annual 
Conference – May 9th - 11th, 2022 

 
  Pages:  16-17 
 

4. West Parry Sound Joint Election Compliance Audit Committee 
 
  Pages:  18-33 
 

5. Legal Update (no matters to report) 

 
  6. Update on Re-Opening Municipal Facilities 
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Classification:   Closed (C)  - Closed to the Public Open (O)   - Open to the Public 
 

Please note, the timing of matters listed above are approximate and the order in which they are discussed is subject to 
change.  
 

 
10:15 a.m. PLANNING AND BUILDING (O) 

 
1. Agreement for Registration on Title 

(Prentice Committee of Adjustment Application No. A23-21) 
 
Pages:  34-41 

 
2. Ministry of Northern Development, Mines, Natural Resources and 

Forestry.  Seeking input on the use of floating accommodations on 
waterways over Ontario’s public lands 

 
  Pages:  42-75 
 

3. Building Permit Summary 
 
   Pages:  76-79 
 
11:00 a.m. THE ARCHIPELAGO AREA PLANNING BOARD (O) 
 
11:30 a.m. PUBLIC WORKS (O) 
 

1. Operational Services Update 
 
  Pages:  80-91 
 
12:30 p.m. LUNCH 
 
 



 2022 Capital Budget Summary

Capital Budget Summary

Revenue Transfer from Reserves 334,100         

Borrow from Reserves 628,200         

Covid-19 Funding 167,870         

Ontario Community Infrastructure Fund 60,000           

NOHFC 135,000         

1,325,170      

Expenses Administration/Council 107,870         

Waste & Recycling 451,000         

Access Points 74,800           

Transportation 464,100         

Facilities 227,400         

1,325,170      

Capital Budget Surplus/(Deficit) -                 

DRAFT
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 2022 Capital Budget Summary

Departmental Budget Summary

Administration/Council

Revenue Covid-19 Funding 107,870         

Expenses Escribe Meeting Software 12,870           

Council Chambers Modernization 80,000           

New Council Devices 15,000           

107,870         

Administration/Council Surplus/(Deficit) -                 

Waste & Recycling

Revenue Transfer from Reserves 300,000         

Borrow from Reserves 151,000         

451,000         

Gen. Expenses Waste Containers - 2 x 40 yard 22,000           

Roll-off truck 330,000         

South

Staff building at Healey Lk Transfer Station 25,000           

Foam Dock Replacement- Devil's Elbow 15,000           

North

Switch Site 9 compactor motor - gas to electric 4,000             

Pointe au Baril Rock Face Scaling - Transfer Station 40,000           

Scale house building for Site 9 15,000           

451,000         

Waste & Recycling Surplus/(Deficit) -                 
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 2022 Capital Budget Summary

Access Points

Revenue Transfer from Reserves 25,000           

Borrow from Reserves 49,800           

74,800           

South

Expenses Kapikog Foam Dock Replacement 25,000           

Pre-Cast boat ramp for Kapikog Boat Ramp 7,400             

Woods Bay Foam Dock Replacement 20,000           

North

Bayfield Foam Dock Replacement 15,000           

Pre-Cast boat ramp for PaB Boat Ramp 7,400             

74,800           

Access Points Surplus/(Deficit) -                 

Transportation

Revenue Transfer from Reserves 9,100             

Borrow from Reserves 395,000         

Ontario Community Infrastructure Fund 60,000           

464,100         

Gen Expenses Excavator with attachments / brushing/ditching 255,000         

AVL GPS system for fleet 9,100             

Triaxle Equipment Trailer 40,000           

South

3 Legged Lake Road work with Seguin 10,000           

Blackstone Crane resurfacing with Seguin 90,000           

North

Shawanaga Landing Road Intersection 60,000           

464,100         

Transportation Surplus/(Deficit) -                 
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 2022 Capital Budget Summary

Facilities

Revenue Borrow from Reserves 32,400           

NOHFC 135,000         

Covid-19 Funding 60,000           

227,400         

Expenses Pre-Cast boat ramp for Holiday Cove Marina 7,400             

Pointe au Baril Window and Door upgrades 150,000         

HRV system for 9, James Street 60,000           

PAB Bob Murray Sculpture 10,000           

227,400         

Facilities Surplus/(Deficit) -                 

Green Initiative

DRAFT

4



2022 Capital Project Details 

Department: Administration/Council 

Project Title: Escribe Meeting Software   Project Type: Previously Approved 
Asset Class: Software      Department: Administration 
Purchasing Policy: Documented Quotes   Green Initiative : Yes 
Strategic Priority: Leadership & Communications  

Escribe is a meeting management system that will improve internal reporting, agenda and 
minute preparation processes, meeting controls, and document accessibility and security.  
Moving to paperless agendas benefits the Township by reducing Staff time in preparing agenda 
materials for meetings, provides easier access to information, reduces paper waste and 
supports a more ecofriendly environment. 

Expense 2022 Total 

Funding 
COVID-19 Funding 12,870 12,870

Operating Impact of Capital
    Maintenance Cost (annual) $9,900 $9,900

Project Title: Council Chambers Modernization  Project Type: Previously Approved 
Asset Class: Hardware     Department: Administration 
Purchasing Policy: Documented Quotes   Green Initiative : No 
Strategic Priority: Sustainable & Cost Effective Services 

In order for Council to return to in-person and/or hybrid meetings, a full technological 
modernization of the Council Chambers will be required.  These upgrades would allow hybrid 

meetings (virtual and in-person components) to ensure an open and transparent democratic 
process, while also permitting Members of Council to return to the chambers, while allowing the 
public to view the meeting on-line. 

Expense 2022 Total 

Funding 
COVID-19 Funding $80,000 $80,000

Operating Impact of Capital 
    Maintenance Cost (annual) $0 $0

DRAFT
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2022 Capital Project Details 

Project Title: New Council Devices    Project Type: Recommended 
Asset Class: Hardware     Department: Administration 
Purchasing Policy: Documented Quotes   Green Initiative : Yes 
Strategic Priority: Leadership & Communications  

In addition to the audio and video upgrades to the Council Chambers, Members of Council will 
require a device to allow for participation in meetings when attending virtually, as well as access 
to their agendas during meetings. 

Expense 2022 Total 

Funding 
COVID-19 Funding $15,000 $15,000

Operating Impact of Capital 
    Maintenance Cost (annual) $1,100 $1,100

Department: Waste & Recycling 

Project Title: Waste Containers – 2 x 40 yard  Project Type: Recommended 
Asset Class: Hardware     Department: Waste 
Purchasing Policy: Documented Quotes   Green Initiative : No 
Strategic Priority: Sustainable & Cost Effective Services 

Additional containers will help support the additional levels of service to rate payers, such as 
abandoned dock days, and free dock disposal, reducing the need to rent bins. 

Expense 2022 Total 

Funding 
Transfer from Reserves $22,000 $22,000

Operating Impact of Capital 
    Maintenance Cost (annual) $0 $0DRAFT
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2022 Capital Project Details 

Project Title: Roll-off truck     Project Type: Previously Approved 
Asset Class: Fleet/Vehicle     Department: Waste 
Purchasing Policy: Tender     Green Initiative : Yes 
Strategic Priority: Sustainable & Cost Effective Services 

A replacement roll-off was previously approved (2019), but was deferred at the time due to 
uncertainties surrounding the blue box transition.  Irrespective of what transpires with the blue 
box program The Archipelago still needs to haul household garbage, construction and 
demolition waste, large item waste and scrap metal.  The current roll-off truck dates back to 
2009 and has had reliability issues – will likely need to dispose of it within the next 2-3 years.  
The Archipelago needs a reliable back-up.  New vehicle will be more environmentally friendly 
(higher tier emissions control system), and economical.  Having two units for a period of time 
will also enable operations to place one unit in the North (at Site 9), and one unit in the South (at 
the shop), thereby reducing operating expenses driving a truck from North to South.  Having a 
second truck also allows operations to bring more activities in-house, further reducing 
transportation costs, as the department has the staff available to operate the equipment. 

Expense 2022 Total 

Funding 
Transfer from Reserves $300,000 $300,000
Borrow from Reserves $30,000 $30,000
Operating Impact of Capital 
    Maintenance Cost (annual) $5,000 $5,000

Project Title: Staff Building at Healey Lk Transfer Station Project Type: Recommended 
Asset Class: Buildings     Department: Waste 
Purchasing Policy: Documented Quotes   Green Initiative : Yes 
Strategic Priority: Sustainable & Cost Effective Services 

Current building is rotting and failing.  New building will be large enough to support a separate 
WC complete with a composting toilet as part of an environmental pilot project. 

Expense 2022 Total 

Funding 
Borrow from Reserves $25,000 $25,000

Operating Impact of Capital 
    Maintenance Cost (annual) $200 $200
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2022 Capital Project Details 

Project Title: Foam Dock Replacement- Devil’s Elbow Project Type: Recommended 
Asset Class: Hardware     Department: Recreation 
Purchasing Policy: Documented Quotes   Green Initiative : Yes 
Strategic Priority: Protect & Preserve  

This project will replace the foam dock at the Devil’s Elbow transfer station site.   

Expense 2022 Total 

Funding 
Borrow from Reserves $15,000 $15,000

Operating Impact of Capital 
    Maintenance Cost (annual) $250 $250

Project Title: Switch Site 9 Compactor Motor   Project Type: Recommended 
Asset Class: Hardware     Department: Waste 
Purchasing Policy: Documented Quotes   Green Initiative : Yes 
Strategic Priority: Sustainable & Cost Effective Services 

It is proposed to replace the current gas powered compactor motor with an electric one, 
affording increased reliability, more environmentally friendly and reduced maintenance and 
operating costs. 

Expense 2022 Total 

Funding
Borrow from Reserves $4,000 $4,000

Operating Impact of Capital 
    Maintenance Cost (annual) $ $less than currentDRAFT
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2022 Capital Project Details 

Project Title: Pointe au Baril Rock Face Scaling  Project Type: Health & Safety 
Asset Class: Hardware     Department: Waste 
Purchasing Policy: Documented Quotes   Green Initiative : No 
Strategic Priority: Sustainable & Cost Effective Services 

The rock face where the Pointe au Baril transfer station is located needs to be scaled, as loose 
rock and debris is falling to the ground.  This activity has not been performed before and costs 
are therefore very approximate.  Rock face scaling should take place on a regular basis as 
ongoing freeze/thaw cycles inevitably continue to fracture the rock face.  This work could be 
done in-house with the purchase of the excavator and staff training for the project. 

Expense 2022 Total 

Funding 
Borrow from Reserves $40,000 $40,000

Operating Impact of Capital 
    Maintenance Cost (annual) $0 $0

Project Title: Scale house building for Site 9   Project Type: Recommended 
Asset Class: Buildings     Department: Waste 
Purchasing Policy: Documented Quotes   Green Initiative : No 
Strategic Priority: Sustainable & Cost Effective Services 

Some additional funding may be required over and above what was allocated during the 2021 
budget to cover to full cost of a scale house building.  Use of the existing building is logistically 
challenging and would likely cost as much money converting it. 

Expense 2022 Total 

Funding
Borrow from Reserves $15,000 $15,000

Operating Impact of Capital 
    Maintenance Cost (annual) $200 $200

DRAFT
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2022 Capital Project Details 

Department: Recreation – Access Points 

Project Title: Foam Dock Replacement Program  Project Type: Previously Approved 
Asset Class: Hardware     Department: Recreation 
Purchasing Policy: Documented Quotes   Green Initiative : Yes 
Strategic Priority: Protect & Preserve  

This project will replace all three remaining foam docks within The Archipelago.  The locations 
are Kapikog, Woods Bay and Bayfield. 

Expense 2022 Total

Funding 
Transfer from Reserves $25,000 $25,000
Borrow from Reserves $35,000 $35,000

Operating Impact of Capital 
    Maintenance Cost (annual) $1,000 $1,000

Project Title: Pre-cast Boat Ramps    Project Type: Recommended 
Asset Class: Hardware     Department: Recreation 
Purchasing Policy: Documented Quotes   Green Initiative : No 
Strategic Priority: Sustainable & Cost Effective Services 

Several Archipelago locations would benefit from improved ingress/egress at our launch sites.  
The concrete pre-cast ramps will provide trucks with additional stability and improved grip when 
launching and retrieving boats.  The locations are Pointe au Baril Wharf boat ramp and Kapikog 
Launch.  Each location will use two pre-cast units at a cost of $7,400 per location.  The units will 
be installed in-house by public works staff to reduce costs. 

Expense 2022 Total 

Funding 
Borrow from Reserves 14,800 14,800

Operating Impact of Capital 
    Maintenance Cost (annual) $0 $0
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2022 Capital Project Details 

Department: Transportation 

Project Title: Excavator with attachments/brushing/ditching Project Type: Recommended 
Asset Class: Vehicle      Department: Roads 
Purchasing Policy: Tender     Green Initiative : No 
Strategic Priority: Sustainable & Cost Effective Services 

Purchase of this piece of equipment will enable The Archipelago to carry out multiple activities 
that have been subcontracted out, including; brushing, ditching, culvert replacements and some 
grading activities.  These activities cost The Archipelago around $60,000 in invoices each year.  
It is proposed to sell an existing backhoe (for around $75k), to subsidize the purchase price of 
the new unit ($330k).  The excavator may also be able to carry out some scaling that will be 
required of the rock face at the Pointe au Baril transfer station (see previous item) and provide 
efficiencies when loading our trucks with material. 

Expense 2022 Total 

Funding
Borrow from Reserves $255,000 $255,000

Operating Impact of Capital 
    Maintenance Cost (annual) $5,000 $5,000

Project Title: AVL GPS system for fleet   Project Type: Previously Approved 
Asset Class: Hardware     Department: Roads 
Purchasing Policy: Documented Quotes   Green Initiative : No 
Strategic Priority: Sustainable & Cost Effective Services 

Some of the Municipal fleet is tagged with GPS monitoring.  This project captures the remainder 
of the fleet and, more importantly, will keep track of when the winter control plows operate their 
sanding units and drop their blades.  This is a good feature to include for liability or insurance 
claims purposes.  The maintenance cost is the annual subscription renewal for the service.  The 
Archipelago has already been paying for this service for some of its fleet. 

Expense 2022 Total 

Funding 
Transfer from Reserves $9,100 $9,100

Operating Impact of Capital 
    Maintenance Cost (annual) $2,000 $2,000

DRAFT

11



2022 Capital Project Details 

Project Title: Triaxle Equipment Trailer   Project Type: Recommended 
Asset Class: Fleet/Vehicle     Department: Roads 
Purchasing Policy: Documented Quotes   Green Initiative : No 
Strategic Priority: Sustainable & Cost Effective Services 

The Archipelago owns a dual axle equipment trailer dating back to 1998.  As newer equipment 
is purchased it is becoming bulkier and heavier.  The existing trailer is reaching its maximum 
capacity and it is recommended to trade the dual axle trailer in for a tri-axle trailer that will fit the 
needs of The Archipelago for the next 20 years.  If the excavator is purchased it would require a 
triaxle trailer to mobilize it.  Purchase cost noted below includes proceeds from the sale of the 
existing trailer (valued at approximately $10,000). 

Expense 2022 Total 

Funding 
Borrow from Reserves 40,000 40,000

Operating Impact of Capital 
    Maintenance Cost (annual) $500 $500

Project Title: Road Rehabilitation Partnership  Project Type: Recommended 
Asset Class: Hardware     Department: Roads 
Purchasing Policy: Documented Quotes   Green Initiative : No 
Strategic Priority: Effective Relationships & Partnerships  

The Archipelago has historically worked with the Township of Seguin to rehabilitate roads that 
run through Seguin, where the majority of road users are Archipelago rate-payers.  The model is 
based on a 50% cost sharing basis. For 2022 it is planned to surface treat Blackstone-Crane 
Lake Road at a cost of $90,000 from Black Road to the Archipelago boundary and to surface 
treat 3 Legged Lake Road $10,000.  Seguin will administer both projects. It is recommended 
that we enter into an agreement or memorandum of understanding with the Township of Seguin 
for these projects.  

Expense 2022 Total 

Funding 
Borrow from Reserves $100,000 $100,000

Operating Impact of Capital 
    Maintenance Cost (annual) $0 $0
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2022 Capital Project Details 

Project Title: Shawanaga Landing Road Intersection Project Type: Health & Safety 
Asset Class: Hardware     Department: Roads 
Purchasing Policy: Documented Quotes   Green Initiative : No 
Strategic Priority: Effective Relationships & Partnerships  

The intersection of Shawanaga Landing Road and Skerryvore Community Road is partially 
hidden and it would benefit from some brush clearing, rock grubbing and blasting. 

Expense 2022 Total 

Funding 
Ontario Community Infrastructure Fund $60,000 $60,000

Operating Impact of Capital 
    Maintenance Cost (annual) $ $

Department: Facilities 

Project Title: Pre-cast Boat Ramp    Project Type: Recommended 
Asset Class: Hardware     Department: Recreation 
Purchasing Policy: Documented Quotes   Green Initiative : No 
Strategic Priority: Sustainable & Cost Effective Services 

Several Archipelago locations would benefit from improved ingress/egress at our launch sites.  
The concrete pre-cast ramps will provide trucks with additional stability and improved grip when 
launching and retrieving boats.  The Holiday Cove Marina location boat ramp will be installed in-
house by public works staff to reduce costs. 

Expense 2022 Total

Funding
Borrow from Reserves 7,400 7,400

Operating Impact of Capital 
    Maintenance Cost (annual) $0 $0
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2022 Capital Project Details 

Project Title: Community Centre Windows & Doors  Project Type: Recommended 
Asset Class: Hardware     Department: Recreation 
Purchasing Policy: Documented Quotes   Green Initiative : Yes 
Strategic Priority: Sustainable & Cost Effective Services 

Should NOHFC funding be approved, it is proposed to replace the windows and doors at the 
Pointe au Baril Community Centre with more energy efficient ones.  The amount would cover off 
10% of the overall cost for the project, the remaining 90% being funded with grant monies. 

Expense 2022 Total 

Funding 
Borrow from Reserves $15,000 $15,000
NOHFC  $135,000 $135,000

Operating Impact of Capital
    Maintenance Cost (annual) $ $less than current

Project Title: HRV System at 9 James St   Project Type: Health and Safety 
Asset Class: Equipment     Department: Facilities 
Purchasing Policy: Documented Quotes   Green Initiative : Yes 
Strategic Priority: Sustainable & Cost Effective Services 

The main office has no ventilation for air exchanges and there are a limited number of opening 
windows.  In light of Covid-19, this installation would allow for energy efficient fresh air 
exchange, providing for a healthier breathing work environment. 

Expense 2022 Total 

Funding 
COVID-19 Funding $60,000 $60,000

Operating Impact of Capital 
    Maintenance Cost (annual) $2000 $2000DRAFT
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2022 Capital Project Details 

Project Title: Bob Murray Sculpture    Project Type: New Initiative 
Asset Class: Buildings     Department: Recreation 
Purchasing Policy: Documented Quotes   Green Initiative : No 
Strategic Priority: Effective Relationships & Partnerships  

Installation of a donated work of art in Pointe au Baril or surrounding area.  Valued at $250-
300k, the Bob Murray sculpture would become a federally and internationally recognized piece 
of cultural property. 

Expense 2022 Total 

Funding 
Borrow from Reserves $10,000 $10,000

Operating Impact of Capital 
    Maintenance Cost (annual) $0 $0

DRAFT
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