REVISED AGENDA
REGULAR MEETING OF COUNCIL

Thursday, July 16, 2020
9:15 a.m.
Via GoToMeeting
9 James Street, Parry Sound, Ontario

To ensure the practice of proper social distancing measures, and to help prevent the
spread of COVID-19 in the community, Council Meetings will be held electronically in
accordance with section 238 of the Municipal Act, 2001. All Meetings will be recorded, and
posted on the Township website for members of the public to view.

(Add-on)

The Committee of Adjustment will meet at 9:15 a.m. to consider two minor
variance applications. The Regular Meeting of Council will commence
immediately after.

CALL TO ORDER

i) National Anthem

i) Approval of Agenda

i) Traditional Land Acknowledgement Statement
iv) Announcement of Public Meetings
DISCLOSURE OF PECUNIARY INTEREST
MINUTES OF THE PREVIOUS MEETING

)] Reqular Meeting Of Council

Pages: 1-8

NOW THEREFORE BE IT RESOLVED that the Minutes of the Regular Meeting of
Council held on June 18, 2020, be approved.
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4. DEPUTATIONS
5. CLOSED MEETING
20- NOW THEREFORE BE IT RESOLVED that Council move into a CLOSED
MEETING at a.m./p.m., pursuant to Section 239(2)(f) of the
Municipal Act, 2001,S.0. 2001, c.25, as amended, to deal with advice that is
subject to solicitor-client privilege, including communications necessary for that
purpose.
)] Manitou Inn Site Alteration Update
OPEN MEETING
20- NOW THEREFORE BE IT RESOLVED that Council move out of a CLOSED
MEETING at a.m./p.m.
6. UNFINISHED PLANNING BUSINESS
7. OFFICIAL PLAN/ZONING AMENDMENTS
8. CONSENT APPLICATIONS
9. SITE PLAN CONTROL
10. SHORE/CONCESSION ROAD ALLOWANCES
11. REPORT OF THE CHIEF ADMINISTRATIVE OFFICER
(see attached memo and report)
Pages: 9-18
12. REPORT OF TASK FORCES/COMMITTEES
13. CORRESPONDENCE
i) Council Correspondence
Pages: 19-21
20- NOW THEREFORE BE IT RESOLVED that Council receives the July 2020 Council
Correspondence listing.
14. OTHER BUSINESS



Revised Agenda - Regular Meeting of Council Page 3
July 16, 2020

)] Town of Parry Sound. Recommending Order mandating the wearing of
masks entering commercial establishments

i) : o Alterat I

1)) 2019 Annual Report of the Integrity Commissioner

Pages: 26-28

20- NOW THEREFORE BE IT RESOLVED that Council receive the 2019 Annual
Report of the Integrity Commissioner, dated June 26, 2020.

iv) Township of Tiny. Septic Inspection Program

Pages: 29-31

V) 2020 Work Program (July 2020)

Pages: 32-34

Vi) COVID-19 Related Office Changes/Renovations

Pages: 35-37
> Pages: 91-93

vii)  Fire 101 — (Information Report)

Pages: 38-42

viii) Muskoka — Parry Sound Riding Cooperative Broadband Initiative

20- WHEREAS the Township of The Archipelago understands the Federal priority of
ensuring broadband access to 95% of all homes by 2026 & 100% of homes in
2030andt he Province of Ontario’s priority of
projects through the recently announced Improving Connectivity in Ontario
Program,;

WHEREAS the Township of The Archipelago recognizes that there are homes
and/or businesses in the Municipality that do not have access to affordable, reliable
an adequate broadband internet that meets national standard of at least 50mbps
download and 10mbps upload;

WHEREAS the Township of The Archipelago acknowledges the availability of
reliable broadband internet services to all residents and businesses throughout the
municipality as critical to economic growth, social prosperity and community well-
being; and
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20-

WHEREAS the Township of The Archipelago acknowledges recent pressures
imposed by the COVID-19 Pandemic on local governments to advocate for
improved broadband service availability and improvement to support functions such
as: working from home, e-learning from home, remote & virtual heath care service
delivery and increased demand for in-home entertainment; and

WHEREAS the Township of The Archipelago is aware of the development of a
Muskoka Parry Sound Riding Cooperative Broadband Initiative focused on
developing a model for a collective, multi-regional strategy for creating and
deploying broadband to all residents throughout both districts; and

WHEREAS the Township of The Archipelago recognizes that this initiative relies on
the partnership efforts of all affected municipalities, the Parry Sound Muskoka
Community Network (PMCN), the West Parry Sound SMART Community Network,
Blue Sky, health agencies, schools, DSSAB, economic development organizations
and other supportive partners and/or agencies;

THEREFORE BE IT RESOLVED that the Township of The Archipelago hereby
declares their support in principle for the Muskoka — Parry Sound Riding
Cooperative Broadband Initiative to develop and implement a riding wide strategy
to ensure the availability of reliable broadband services to all residents within the
Muskoka and Parry Sound Districts.

AND FURTHER BE IT RESOLVED that the Township of The Archipelago wishes

to be added to any communication lists for the initiative as to be kept informed of
new developments and opportunities to provide support.

iX) FONOM Policy Development - OPP Detachment Boards

Pages: 94

X) Provincial Funding to the West Parry Sound Health Centre

WHEREAS the West Parry Sound Health Centre is a community cornerstone to the
West Parry Sound District and an even larger catchment area; and

WHEREAS the West Parry Sound Health Centrei s a key component
quality public healthcare system; and

WHEREAS the West Parry Sound Health Centre is responsible for the standards of
practice and provision of services promoting the health and well-being of all
residents of West Parry Sound; and

WHEREAS the Provincial funding of the West Parry Sound Health Centre does not
account for seasonal fluctuations in resident population and the extended
catchment area it serves; and
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20-

WHEREAS our Township community raises significant donations to the West Parry
Sound Health Centre; and

WHEREAS the COVID-19 pandemic has further exacerbated the ability of West
Parry Sound Health Centre to meet the standards of practice and provision of
services to all residents of West Parry Sound;

NOW THEREFORE BE IT RESOLVED that the Township of The Archipelago
requests that the Province provides funding to the West Parry Sound Health Centre
that recognizes the real residential population of West Parry Sound, its tax base
and the large catchment area;

FURTHER BE IT RESOLVED that this resolution be shared with all West Parry

Sound Municipalities, Minister Clark, Minister Elliot, MPP Norm Miller and the West
Parry Sound Health Centre Administration.

Xxi) Municipal Support of International and American Ratepayers

Pages: 95-98

WHEREAS the management of the COVID-19 virus transmission has affected
many communities in divisionary ways; and

WHEREAS the Federal Government of Canada has closed the border to non-
essential international travel for the foreseeable future in response to the COVID-
19 pandemic; and

WHEREAS the Federal Governments of Canada and the United States of America
have closed our common border to all non-essential travel between our countries
for the foreseeable future in response to the COVID-19 pandemic; and

WHEREAS the closing of borders prevents non-citizen property owners in each
country to access their properties in an effort to contain the spread of COVID-19
and protect the health of its citizens; and

WHEREAS on July 12™ Canada had 383 new cases for a total of 108,533 cases
whilst on July 13" the United States had 61,492 new cases for a total of over 3.3
million cases; and

WHEREAS all levels of government in Canada are taking responsible measures to
prevent the spread of COVID-19 (Masks or face coverings will be mandatory in the
province of Quebec in all indoor public spaces beginning July 18", The North Bay
Parry Sound Health Unit will be mandatlng the use of face coverings in certain
enclosed public spaces effective July 24' ) and

WHEREAS International and American residents are our life-long neighbours,
friends, significant contributors to our community, and local economy; and
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20-

WHEREAS currently there is no vaccine for COVID-19 and only way to flatten the
curve is to continue to rely on residents to act responsibly and follow social
distancing guidelines and follow Health Unit guidance;

NOW THEREFORE BE IT RESOLVED that Council of the Township of The
Archipelago expresses our sincere thanks to all of the public health workers,
essential workers and staff who are supporting our community, the Province and
Canada on a daily basis; and

FURTHER BE IT RESOLVED that Council of the Township of The Archipelago
affirms that our community is comprised of residents from all over the world and
values all of our residents, no matter the duration of their residency; and

FURTHER BE IT RESOLVED that Council expresses the hope that the COVID-19
pandemic can be controlled to the point where international borders can be safely

re-opened such that international and American property owners can access their

properties; and

FURTHER BE IT RESOLVED that Council serves all of our residents in our
community equitably and looks forward to the safe return of our international and
American residents; and

FURTHER BE IT RESOLVED that this resolution be shared with all West Parry
Sound Municipalities, The Honourable Chrystia Freeland, Deputy Prime Minister
and Minister of Intergovernmental Affairs, The Honourable Bill Blair, Minister of
Public Safety and Emergency Preparedness, Mr. Scott Aitchison, M.P. Parry
Sound-Muskoka, and Mr. Norm Miller, M.P.P. Parry Sound-Muskoka and
Parliamentary Assistant to the Minister of Intergovernmental Affairs.

xii) 2020 Write-Offs

NOW THEREFORE BE IT RESOLVED that Council authorizes the following grants
for the remainder of 2020:

TOTAL NORTH $17,321.82
TOTAL SOUTH $5,288.93

NOW THEREFORE BE IT RESOLVED that Council authorizes the following tax
write-offs for municipally-owned properties for the remainder of 2020:

TOTAL NORTH $524.14
TOTAL SOUTH $673.46
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15.

20-

20-

20-

20-

BY-LAWS

)] Crane Lake Discovery Camp - Authorize Amended Site Plan
Development Agreement

Page: 43-51
Being a By-law to authorize the execution of an amended site plan development
agreement between Crane Lake Discovery Camp, and the Corporation of the
Township of The Archipelago.

i) GREEN — Authorize Site Plan Development Agreement

Pages: 52-61

Being a By-law to authorize the execution of a site plan development agreement
between Michael and Jacquie Green, and the Corporation of the Township of The
Archipelago.

i) Shore Road Allowance By-law D. Ashley
Neilson, Allan and Marilyn A. Barton
482 Georgian Bay Water R. Zanussi
Pages: 62-66

Being a By-law to close and stop up those parts of the original shore road
allowance laid out along the shores of Georgian Bay, in front of Lot 43, Concession
6, in the geographic Township of Conger, designated as Part 1 according to Plan
42R-21392.

iv) Shore Road Allowance By-law I. Mead
Graper, Jeffrey and Gail
484 Blackstone-Crane Lake Road

Pages: 67-71

Being a By-law to close and stop up those parts of the original shore road
allowance laid out along the shores of Crane Lake, in front of broken lots 19 and
20, Concession 9, in the geographic Township of Conger, designated as Part 2
according to Plan 42R-21352.

V) Shore Road Allowance By-law l. Mead
Katerberg, Tim and Leah
Part 1 of 42R-20398

Pages: 72-76
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20-

20-

20-

16.

17.

18.

20-

19.

Being a By-law to close and stop up those parts of the original shore road
allowance laid out along the shores of Blackstone Lake, in front of broken Lot 15,
Concession 10, in the geographic Township of Conger, designated as Part 1
according to Plan 42R-21406.

Vi) Community Safety Zone G. Andrews
South Shore Road — Pointe au Baril L. Emery
Pages: 77-80

Being a By-law to amend By-law 11-43 for the purpose of extending the Community
Safety Zone on the South Shore Road in Pointe au Baril.

vii)  Memorandum _of Understanding — Shared Geographic __System
(GIS)/Data Management Specialist

Pages: 81-85

Being a By-law to authorize the Reeve and CAO to Execute a Memorandum of
Understanding with the Township of Seguin regarding a Shared Geographic
Information System (GIS)/Data Management Specialist.

viii) Discharge of an Interest for the Water Lot included in_the Site Plan
Agreement — Vincent Payne Marine Limited

Pages: 86-90
Being a By-law to authorize the execution of a Discharge of An Interest for the
water lot included in the Site Plan Agreement between Vincent Payne Marine
Limited and the Corporation of the Township of The Archipelago.
QUESTION TIME
NOTICES OF MOTION
CONFIRMING BY-LAW

Being a By-law to Confirm the Proceedings of the Regular Meeting of Council held
on July 16, 2020.

ADJOURNMENT



The Corporation of the Township of The Archipelago

MINUTES
MEETING OF COUNCIL

June 18, 2020
9 James Street, Parry Sound, Ontario

Via GoToMeeting
Council Members Present: Reeve: Bert Liverance
Councillors: Laurie Emery Ward 1
Peter Frost Ward 2
Earl Manners Ward 3
Scott Sheard Ward 3
David Ashley Ward 4
Alice Barton Ward 4
Rick Zanussi Ward 4
lan Mead Ward 5
Grant Walker Ward 6
Council Members Absent: Councillors: Greg Andrews Ward 1
Staff Present: John Fior, Chief Administrative Officer

Maryann Weaver — Clerk

Joe Villeneuve — Manager of Corporate Services

Cale Henderson — Manager of Development & Environmental Services
Wendy Hawes, Treasurer

Greg Mariotti, Manager of Operational Services

1. CALL TO ORDER

The meeting was called to order at 10:47 a.m., and commenced with the singing of the National Anthem
Roll Call, and a Traditional Land Acknowledgement Statement.

2 APPROVAL OF AGENDA

20-075 Moved by Councillor Manners
Seconded by Councillor Frost

NOW THEREFORE BE IT RESOLVED that the June 18, 2020 Revised Council Meeting Agenda,
be approved.

Carried.
3. MINUTES OF THE PREVIOUS MEETING

Regular Meeting of Council

20-076 Moved by Councillor Barton
Seconded by Councillor Walker

NOW THEREFORE BE IT RESOLVED that the Minutes of the Regular Meeting of Council held on
May 21, 2020, be approved.

Carried.
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Committee of the Whole Meeting

20-077 Moved by Councillor Zanussi
Seconded by Councillor Ashley

NOW THEREFORE BE IT RESOLVED that the Minutes of the Committee of the Whole Meeting
held on February 20, 2020, be approved.

Carried.
4, SITE PLAN CONTROL
Jane McCurdy Estate
PIN 52191-0849, PIN 52191-0851
PIN 52191-0857, Conger
20-078 Moved by Councillor Mead

Seconded by Councillor Sheard

NOW THEREFORE BE IT RESOLVED that Council has no objection to the site plan development
application regarding the proposed development on the property located in Concessions 10 and
11, Part Lots 15 and 16, being Part 3 on Plan 42R-6773, and Parts 1, 2, 3, 4, 5, and 6 on Plan
42R-20533, Parts 10, 11 and 14 on Plan 42R-16554, save and except Part 7 on Plan 42R-20533,
including Part 1 on Plan 42R-20573, in the geographic Township of Conger, as illustrated in Site
Plan Development Application No. SP01-20.

Carried.
5. CORRESPONDENCE
Council Correspondence
20-079 Moved by Councillor Emery

Seconded by Councillor Mead

NOW THEREFORE BE IT RESOLVED that Council receives the June 2020 Council
Correspondence listing.

Carried.
6. OTHER BUSINESS

Association of Municipalities of Ontario Conference — Municipal Delegation
Requests

John Fior reported that Staff will be submitting two delegations requests for the 2020 AMO Conference;
one for blue dock foam and the other for rural connectivity. Mr. Fior suggested that Staff also submit
letters to the appropriate Ministers to request meetings.

Rotary Club of West Parry Sound — Township Sponsorship of the Rotary
Pitch/Strikes Against Cancer

Council discussed the letter from the Rotary Club requesting a transfer of the Township's sponsorship for
The 3 Pitch Tournament, to other initiatives to raise monies. Council was in agreement and directed Staff
to inform Linda West.

Municipality of McDougall. OPP Detachment Boards

20-080 Moved by Councillor Walker
Seconded by Councillor Zanussi
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WHEREAS Council has received a request for support of a resolution enacted by the Municipality
of McDougall regarding the Association of Municipalities of Ontario’'s (AMO) Discussion Paper
“New Ontario Provincial Police Detachment Boards: Building a Framework for Better Policing
Governance dated May 1, 2020, which proposes that Northern Ontario District Social Services
Administration Boards (DSSAB) replace the current OPP Detachment Boards;

NOW THEREFORE BE IT RESOLVED that Council for the Township of The Archipelago supports
the resolution enacted by the Municipality of McDougall and hereby agrees with the opinion of the
Federation of Northern Ontario Municipalities (FONOM), that the current DSSAB's would not be
the best solution for overseeing the Northern OPP Detachments;

BE IT FURTHER RESOLVED THAT a copy of this resolution be sent to FONOM and its member
municipalities, AMO, the Honourable Sylvia Jones, Solicitor General, and Norm Miller, MPP for
Parry Sound-Muskoka.

Carried.

Approval for Purchase of New Municipal Vehicle

20-081 Moved by Councillor Walker
Seconded by Councillor Sheard

NOW THEREFORE BE IT RESOLVED that Council authorize staff to borrow from reserves to
purchase a new municipal vehicle, while maintaining the existing municipal vehicle for a temporary
period in order to accommodate additional needs and requirements due to the current COVID-19
emergency.

Carried.

Update on TOA and GBBR Partnership Deliverables

Greg Mason and Delaina Arnold provided Council with a summary of the modifications and adjustments
made to the TOA and GBBR partnership deliverables.

South Shore Road Speeding Concerns

20-082 Moved by Councillor Emery
Seconded by Councillor Manners

NOW THEREFORE BE IT RESOLVED that Council implement a multi-faceted approach to
mitigate future speeding and noise concerns on South Shore Road by carrying out the following:

¢ Raise awareness that South Shore Road is a Community Safety Zone by installing additional
sighage and extending the zone by By-law past the cemetery;

» Significantly increase visibility of the pedestrian crossing at the Shell gas station;
Purchase and install two additional life-size children silhouettes;
Promote community involvement to report drivers suspected of speeding or making excessive
noise;

= Installation of the variable speed radar signage to monitor the extent of the speeding;

* Request the OPP carry out speed checks should data from the radar speed sign reveal
frequent and excessive speeding; and

» Undertake public consultation on the motion to reduce the speed limit from 40km/h to 30km/h
along South Shore Road.

Carried.
General Donation Policy

20-083 Moved by Councillor Ashley
Seconded by Councillor Manners

NOW THEREFORE BE IT RESOLVED that Council adopt the revised Donation Policy (February
20, 2020).
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Carried.

Henvey Inlet Wind Project Funds

20-084 Moved by Councillor Sheard
Seconded by Councillor Emery

NOW THEREFORE BE IT RESOLVED that Council provide comments to staff on the Donation
Policy for the disbursement of the Henvey Inlet Wind Project Funds for consideration at a future
meeting.

Carried.

LeBlanc Sans Souci Marina — Request for Municipal Approval to sell
beverage alcohol on holidays

20-085 Moved by Councillor Ashley
Seconded by Councillor Barton

WHEREAS the Retail Business Holidays Act, states that retailers may not offer certain goods for
sale, including alcohol products, on specified holidays unless they obtain municipal approval;

AND WHEREAS the Township has received a request from LeBlanc San Souci Marina, who is an
LCBO Convenience Outlet Operator, to open on Canada Day and other selected public holidays;

NOW THEREFORE BE IT RESOLVED that Council for the Township of The Archipelago hereby
grants LeBlanc San Souci Marina municipal approval to open their store on the following holidays:

Canada Day, Civic Holiday, Labour Day, Thanksgiving and Boxing Day.
Carried.
Council recessed for a lunch break at 11:58 a.m. and resumed business at 12:30 p.m.

Connectivity — Rural Internet

20-086 Moved by Councillor Barton
Seconded by Councillor Frost

WHEREAS broadband limitations restrict the services that rural and northern residents can
receive;

AND WHEREAS the majority of the Township of The Archipelago does not have good connectivity
coverage which is increasingly challenging to our residents and business community;

AND WHEREAS broadband is a social and economic driver for all communities;

AND WHEREAS dealing with the COVID-19 global pandemic crisis has proven that access to high
speed internet will provide better access to health care, education and economic development;

AND WHEREAS in 2019, the Government of Canada announced its commitment to set a national
target, in which 95 per cent of Canadian homes and businesses will have access to internet
speeds of at least 50/10 MBPS by 2026 and 100 per cent by 2030, no matter where they are
located in the country;

AND WHEREAS in 2020, the Provincial government has announced that they are investing $150
million in reliable broadband and cellular service, to create more economic and educational
opportunities in rural, remote and underserviced areas of the province, as part of their $315 million
initiative called Up fo Speed: Ontario’s Broadband and Cellular Action Plan,;

AND WHEREAS all residents of this Province are equally entitled to efficient high and affordable
speed internet;



Minutes of the Regular Meeting of Council Page 5
June 18, 2020

AND WHEREAS the need for investment in and development of broadband infrastructure is now;

NOW THEREFORE BE IT RESOLVED THAT Council for the Township of The Archipelago
establish the provision of better and affordable connectivity as a priority for the Township and
West Parry Sound area by allocating monies in our 2020 budget or directing funds to be used from
our reserves (up to $500,000), including our Modernization Funds, for connectivity for shovel ready
projects;

AND FURTHER THAT Council for the Township of The Archipelago direct staff to:
1. Liaise with the Federal and Provincial Government including requesting a meeting with
Federal and Provincial Ministers and/or requesting a delegation at AMO;
2. Pursue any and all funding opportunities; and
3. Develop a short term strategy for project implementation including sources of funding.

AND FURTHER THAT staff be directed to acquire the necessary resources (staffing; service
providers; consultants) to assist with the development and implementation of a connectivity
strategy;

AND FURTHER THAT the Township continue to liaise with the other 6 West Parry Sound
municipalities in the riding of Parry Sound-Muskoka, area First Nation communities, West Parry
Sound SMART and Parry Sound-Muskoka Community Network to develop Terms of Reference for
collaboration on the basis of connectivity;

AND FURTHER THAT this resolution be forwarded to all municipalities in Ontario, AMO, FCM, Mr.
Scott Aitchison MP Parry-Sound-Muskoka, Mr. Norm Miller Parry Sound-Muskoka MPP and the
following Ministers in our Federal and Provincial governments:

Federal

¢ The Right Honourable Justin Trudeau, Prime Minister of Canada

¢ The Honourable Melanie Joly, Minister of Economic and Official Languages

¢ The Honourable Catherine McKenna, Minister of Infrastructure and Communities

e The Honourable Maryam Monsef, Minister for Women and Gender Equality and Rural
Economic Development

e The Honourable Mary Ng, Minister of Small Business, Export Promotion and International
Trade

Provincial

e The Honourable Doug Ford, Premier of Ontario

e The Honourable Vic Fedeli, Minister of Economic Development, Job Creation and Trade
¢ The Honourable Greg Rickford, Minister of Energy, Northern Development and Mines

e The Honourable Laurie Scott, Minister of Infrastructure

e The Honourable Steve Clark, Minister of Municipal Affairs and Housing.

Carried.

Provincial Orders and Reqgulations

Due to the high volume of requests for information on the Provincial orders and regulations, John Fior
provided Council with the Stop the Spread Business Information Line, 1-888-444-3659.

Township Emeragency After Hours Number

Due to the numbers of residents trying to reach managers and other staff after hours and on weekends,
John Fior provided the Road Emergency Number, 1-800-460-5736.

Tay Township. Request for support — Great Lakes Water Level

Council discussed the proposed resolution.
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The Federation of Northern Ontario Municipalities. Blue Box Transition —
Population under 5000

20-087 Moved by Councillor Walker
Seconded by Councillor Frost

WHEREAS the amount of single-use plastics leaking into our lakes, rivers, waterways in
Northeastern Ontario is a growing area of public concern;

WHEREAS reducing the waste we generate and reincorporating valuable resources from our
waste stream into new goods can reduce Greenhouse Gases (GHGS) significant; and

WHEREAS the transition to full producer responsibility for packaging, paper and paper products is
a critical to reducing waste, improving recycling and driving better economic and environmental
outcomes; and

WHEREAS the move to a circular economy is a global movement, and that the transition of Blue
Box programs would go a long way toward this outcome; and

WHEREAS the Township of The Archipelago is supportive of a timely, seamless, and successful
transition of Blue Box programs to full financial and operational responsibility by producers of
packaging, paper and paper products; and

WHEREAS the Township of The Archipelago is concerned about a recent proposal by the Ministry
of Environment, Conservation and Parks that could jeopardize over 135 small rural, remote, and
Northern community Blue Box programs across the Province as well as servicing to schools and
public spaces; and

WHEREAS the Association of Municipalities of Ontario has requested municipal governments with
Blue Box programs to provide an indication of the best date to transition our Blue Box program to
full producer responsibility;

NOW THEREFORE BE IT RESOLVED THAT the Township of The Archipelago strongly
advocates for language to be included in the regulation that ensures municipalities under 5,000
continue to receive Blue Box servicing as was agreed as part of the Provincial government’s Blue
Box mediation, as well as schools and public spaces.

FURTHER BE IT RESOLVED THAT should the producers be excused from this responsibility, the
Province must financially make up and support the affected Municipal programs;

FURTHER BE IT RESOLVED THAT the Township of The Archipelago forward this resolution to
the Honorable Jeff Yurek Minister of the Environment, Conservation and Parks, the Association of
Municipalities of Ontario, the Federation of Northeastern Ontario Municipalities, the Rural Ontario
Municipalities Association, Norm Miller, MPP for Muskoka-Parry Sound, Steve Clark, Minister of
Municipal Affairs and Housing, all Township of the Archipelago Ratepayers Associations.

Carried.
7. BY-LAWS

Wilson — Authorize Indemnification Agreement

2020-23 Moved by Councillor Emery
Seconded by Councillor Manners

That By-law Number 2020-23, being a By-law to authorize the execution of an indemnification
agreement between Adrian and Heather Wilson, and the Corporation of the Township of The
Archipelago, be read and finally passed in Open Council this 18" day of June, 2020.

Carried.
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Campbell-Moon Indemnification Agreement

2020-24 Moved by Councillor Sheard
Seconded by Councillor Mead

That By-law Number 2020-24, being a By-law to authorize the execution of an indemnification
agreement between Gerald Moon and Rhonda Campbell-Moon, and the Corporatlon of the
Township of The Archipelago, be read and finally passed in Open Council this 18" day of June,
2020.

Carried.

Jane McCurdy Estate Site Plan Development Agreement

2020-25 Moved by Councillor Zanussi
Seconded by Councillor Manners

That By-law Number 2020-25, being a By-law to authorize the execution of a site plan
development agreement between the Estate of Jane McCurdy, and the Corporation of the
Township of The Archipelago, be read and finally passed in Open Council this 18" day of June,

2020.
Carried.
Shore Road Allowance By-law
Scott, Alexander
250 Healey Lake Water
2020-26 Moved by Councillor Walker

Seconded by Councillor Barton

That By-law Number 2020-26, being a By-law to close and stop up those parts of the original
shore road allowance laid out along the shores of Healey Lake, being Part Lot 31, Concession 4,
shown as road allowance on Summer Resort Location J. H. 28 and part of the original shore road
allowance in front of Lot 31, Concession 4, in the geographic Township of Conger designated as
Part 2 of Plan 42R-21317, be read and finally passed in Open Council this 18" day of June, 2020.

Carried.

Memorandum of Understanding with the Town of Parry Sound — Shared Geographic
Information System (GIS) Technician

2020-27 Moved by Councillor Emery
Seconded by Councillor Mead

That By-law Number 2020-27, being a By-law to authorize the Reeve and CAQO to Execute a
Memorandum of Understanding with the Town of Parry Sound Regarding a Shared Geographlc
Information System (GIS) Technician, be read and finally passed in Open Council this 18" day of
June, 2020.

Carried.
8. QUESTION TIME

Reeve Liverance highlighted for Council the issue around the cost of LCBO delivery fees and the effect
this has on the rural LCBO Convenience Outlet Operators, specifically LeBlanc's San Souci Marina.
Staff was directed to gather more information and details, and craft a letter to send off to the LCBO as
quickly as possible.

Councillor Manners inquired about formalizing Council's Strategic Direction, requesting that it be brought
forward to the next meeting for consideration.
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Councillor Manners reported that he and Councillor Sheard have received correspondence from the
Pointe au Baril Islanders Association on the comprehensive zoning by-law review, and requested an
update from Staff at the next meeting.

Councillor Manners reported that hospitals are receiving funding for Covid-19 related costs, and
requested that Council consider making a statement about the funding of rural hospitals that take into
consideration the actual population that they are dealing with.

Councillor Ashley inquired about items from the February minutes, specifically the disposal of flares and
the Manitou Inn Site Alteration. Joe Villeneuve reported that information regarding the disposal of flares
will be included in the upcoming newsletter. Cale Henderson reported that he has received a letter from
the owners’ agent, which has been forwarded to the Township's solicitor.

Councillor Sheard reported on the large amount of debris in the water and requested that Staff consider
accommodating dock foam at the transfer station on large item day. Councillor Sheard further reported
that derelict docks are still an issue.

Councillor Sheard reported that he and Councillor Manners were included on numerous emails from
American cottagers, requesting that that the border be opened. Councillor Sheard further suggested a
resolution for next month expressing how much the Township values our friendship with Americans
cottagers.

9. CONFIRMING BY-LAW

2020-28 Moved by Councillor Sheard
Seconded by Councillor Ashley

That By-law Number 2020-28, being a By-law to Confirm the Proceedings of the Regular Meeting
of Council held on June 18, 2020, be read and finally passed in Open Council this 18" day of

June, 2020.
Carried.
10. ADJOURNMENT
20-088 Moved by Councillor Frost

Seconded by Councillor Zanussi

NOW THEREFORE BE IT RESOLVED that the Regular Meeting of Council held on June 18",
2020, be adjourned at 1:58 p.m.

Carried.

TOWNSHIP OF THE ARCHIPELAGO

Bert Liverance, Reeve Maryann Weaver, Clerk



The Corporation of
The Township of The Archipelago

Memo
To: Reeve Liverance and Council
From: John B. Fior, CAO
Date: July 10t 2020
Subject: CAO Report

Attached is the CAO Report of February 2020. | am making substantive changes to this report and
other reporting mechanisms which will be implemented for the August Council Agenda. | will provide
an update a Council on Thursday.

Thank you.

John B. Fior, CAO
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CAO REPORT - February 2020

Department.
CAO
CAO
CAO

CAO

CAO

CAO

CAO

CAO

CAO
CAO

CAO

CAO

CAO

_Proiect

Summary Health & Safety Policy
Summary Code of Conduct

PS Wellness and Pool Centre

WPSEDOI/CiiNO

Main Street Funding

PauB Nursing Station Lease -
WPSHC

Organizational Efficiencies Report
to Province

Deerhorn Conference

Regional Recreation Master Plan
Media Liason

ML Consulting
Staff policy - Cannabis

Pointe au Baril Chamber Property

Undate
To be Reviewed by Managers
To be Reviewed by Managers

Area CAO's preparing Study RFP and joint
recommendation report to area Councils for site
selection, due dilligence and funding model

Decision time to re-up FedNOR contract
and/or move WPS EcDev to a municipal
partner.

working with funding to implement eligible
projects. Provide report.

structure and implement new lease with West
Parry Sound Health Center for space at new
PauB Nursing Station

report to reflect what twp has done with monies
received - to address finding efficiencies,
examining practices and possible opportunities.

debrief and summary.

invited to regional initiative - committee, ToR,
project scope. response provided and followup
with CAO upon return

identify entity to assist with
communication needs

Staff Compensation Review, with an addition
to include the creation of job descriptions.

Cannabis monies received allocated to address
Cannabis in the workplace.

Jade Constable confirmed that he would like to
take over existing lease for Pointe au Baril
Towing and has paid the rent until the end of the
year. Once the business (Pointe au Baril
Towing) is officially been transferred, a draft
lease will come before Council for review and
consideration

_ Status

In progress
In progress

In progress

In progress

In progress

In progress

In progress
In progress

in progress

In progress

Time  Start date
2019
2019

2018

2019

4/8/2019

5/31/2019

7/19/2019

2019-09-25

est Due Date
5/16/2019
5/16/2019

6/20/2019

June 2020

10/31/2019

12/31/2019
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CAO REPORT - February 2020

Department
CAO

Clerk

Clerk

Clerk
Clerk
Clerk

Clerk
Clerk
Clerk

Clerk

Proiect
Recreation Facilities Grant Policy

OFMEM Audit Review

Council Orientation

Georgian Cliffs Memorial Cemetery
Georgian Cliffs Memorial Cemetery

Healey Lake Property Owners
Association Lease

Fire Ratings
Fire
Fire

Records Management/Retention

Undate
Inventory of existing private and public

facilities developed, grants policy to be
developed.

Implementation plan has been submitted and
approved by OFMEM. Met with OFM Advisor,
continuing to work toward obtaining compliance

Council orientation segments being planned on
a variety of topics/functions as part of Council
meetings each month in 2019

New Cemetery By-law
Recognition Letters

Council to review leases or MOU for each site.
Signs ordered for Healey Lake trailer lot and
boat launch parking. Temporary signs were put
up prior to the Healey Lake Regatta. New signs
still need to be installed.

Municipal Fire Bans vs Provincial Park Fire Bans
Draft Fees for Service Bylaw for Fire Services

Meeting with Town to review the existing
agreement for Fire Inspection Services and to
discuss addition to approve fire safety plans.
Met with OFM Advisor and Town of Parry Sound
Fire Chief to discuss new agreement to provide
services as required under the FPPA.

Update records retention by-law. Research
Records Management Software. Attended
Clerks Mtg in August, Town of PS hosted demos
for records management software. Continue
discussions with WPS Clerks on options.

Status

In progress

In progress

In progress
Not started
In progress

In progress
In progress
In progress

In progress

In progress

Time __ Start date

2019-10-18

2017/2018

1/17/2019

5/15/2019

8/14/2019

est Due Date

5/1/2020

12/20/2019

Ongoing

12/13/2019

7/1/2019
5/1/2019
2020-01-31

2019-09-30

1/1/2020
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CAO REPORT - February 2020

Department
Clerk

Clerk

Clerk

Corporate
Services

Corporate
Services

Corporate
Services

Corporate
Services

Corporate
Services

Corporate
Services

Corporate
Services

Proiect

Canadore College- Invitation for a
Deputation

Norm Miller MPP - Invitation for a
Deputation

Paperless Agendas

Bylaw
Bylaw
Emergency Management

Emergency Management

Systems - review

Systems - website

Systems - phone

Undate

Invitation was made to Canadore College.
Invitation was first accepted, then declined until
such time as matters before Council of the Town
of Parry Sound are resolved. A second invitation
to attend Council has been extended to Mr.
Burton. I've been advised that Mr. Burton is not
able to attend in October and November, but to
reconnect towards the end of the year to look at

dates in the new year.

Mr. Miller will be attending the March Council

meeting

Draft an electronic device personal use policy for
staff and Council members, set up MFIPPA
training, purchase devices and software
necessary. Update on the project coming to

Council in February

delivery of 2019 activity year end report to

Council

update bylaw - Noise and educational materials.

Emergency Preparedness Week

Adoption of new Emergency Plan for Twp.

Initiated proposed review and renewal of
Emergency Services Agreement with

neighbouring twps

Project to inventory items and scope
maintenance, review and subscriptions for AM

and budget preperation

perform review and collect statistics to report
year-end - coordinate with Communications

review
system replacement.

Status

In progress

In progress

In progress
In progress
In progress

In progress

In progress

In progress

In progress

In progress

Time

1mo

2mo

2mo

Start date

8/19/2019

8/19/2019

3/412019

est Due Date.

10/31/2019

2/21/2020

2/7/12020
2/21/2020
5/1/2020

4/30/2020

2/28/2020

1/17/2020

2/28/2020
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CAO REPORT - February 2020

Department

Corporate
Services

Corporate
Services

Corporate
Services

Corporate
Services

Corporate
Services

Corporate
Services

Corporate
Services

Corporate
Services

Corporate
Services

Corporate
Services

Corporate
Services

Corporate
Services

Proiect
Systems - Cyber Security

Systems - IT assessment/review

Infrastructure - lands PauB
Infrastructure - tower PS
Connectivity Interests

WPS Geography Network

WPS Geography Network -
collaboration

WPSGN - GBBR collaboration

ToA Shared Resources

Collaborate - WPS Smart fibre
funding

Collaborate - WPS Smart
broadband pilot prj

Collaborate - Henvey Wind

Undate

investigate & development appropriate
measures to be implemented by
organization. Report and budet items for

March Council

propsal for 3rd party review submitted for

funding.

provide report to recommend transfer land to
ToA - Hwy 69, vacanat lot PauB.

faciltiy management and strategey plan to be

developed.
scope and evaluate options for

review/evaluation of internet interests
administrative review - MOU's, visioning and

engagement session

Community Stakeholder engagement projects:
Story Map project "Forgotten Communities” with

Museum

evaluate shared GIS resources for needs in 4
yr project Community-Nominated Priority
Place initiative. Also support in ICECAP-
ClimateChange project. Inquire about

NOHFC Intern

develop and renew agreements with TwnPS
and Seguin for shared GIS resource personel

support for internet improvments via fibre
backbone, POP sites, and community
infrastructure.funding, advocacy efforts

dialogue with neighbouring municpalities to
facilitate area wide internet distribution

projects.

dialogue for partnerships surrounding HIW

project. NEW OWNERS

Status

In progress

In progress

In progress
In progress

In progress

In progress

In progress

In progress

In progress

In progress

In progress

Time ___Startdate__est Due Date

2019-10-15 2020-03-27

2018 2019

5 mo 6/3/2019  11/29/2019
1/17/2020

12mo  6/24/2019  6/19/2020

2mo 7/5/2019

2/28/2020

4/30/2020

2017

3/12/2019
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CAQ REPORT - February 2020

_Department
Environment

Environment

Environment
Environment
Environment
Environment
Environment

Finance
Finance
Finance
Finance
Finance
Finance

Finance

___Proiect

Climate Change.

Species at Risk

Septic System Review
Year End Report
2020 Work Plan

Georgian Bay Forever 2020 TOA
Program

Cimate Emergency Declaration

Fees & Charges

Financial Policies

Financial Policies

Financial Policies

Financial Policies
Budget/Reserves-Asset Management

Ontario Cannabis Legalization
Implementation Fund

Undate ; _
Working with GBBR to work on Climate/Energy
Plan. Passed Partners for Climate Protection
Programe (FCM) resolution. Submitted
Resolution to FCM and registered Archipelago
as participant in program. Milestone #1 (Create
a GHG emissions invenotry and forecast)
submited to FCM and approved. MOU for a
regional plan (Integrated Community Energy
and Climate Action Plans ICECAP) and
approved by Council.

GBBR was granted funding under Community
Nominated Priority Places for Species at Risk.
Press realease issued.

Developing programming for 2020 for work plan
and added to budget for consideration.

2019 Year end program report prepared by
GBBR.

Draft 2020 work plan prepared and presented to
commitee.

Added to Environemnt Budget for consideration
of Council.

Reviewing options on declaring a climate
emergency.

By-law for Fees & Charges

Create a Debt Management Policy

Create a Long Term Financial Plan

Update Reserves Policy

Create a User Fee Policy

Merge-Budget to Asset Management Plan to
Reserves

Monies received will be used for by-law
enforcement, policing, staff policy-re:
cannabis use at the workplace and towards
Planning Initiative (CZBL)

Status

In progress

In progress
In progress
Done
Done
Done

In progress
In progress
In progress
In progress
In progress
In progress

Not started

In progress

Time

Start date

1/1/2019

3/1/2019

1/1/2019

est Due Date

3/29/2020

4/15/2020
3/29/2020
4/30/2020
4/30/2020
4/30/2020
4/30/2020

12/31/2019
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CAO REPORT - February 2020

Department
Operations

Operations

Operations

Operations

Operations

Operations

Operations

Operations

Proiect
Asset Management

Skerryvore Road water Crossing
replace

Consult/Inform Shawanaga First
Nation regarding Skerryvore Road
planned work

Lighthouse rear range aquisition

Porch repairs at PABCC

Roadside Phragmites Control

PAB rink

PAB Community Center

Update

Update and ensure compliance with new

regulation. Establishment of a cross

departmental collaboration group will be
required to effectively deal with asset

management requirements.

Meeting scheduled January 16, 2020 to
finalize the requirements and move to

tending phase by eary February

See above

Divestitiure Officer for DFO is off for an

extended absence until Feb 2020.

Formulation of a grant request will be

necessary

Working toward a consolidated project including
roofing, green energy initiatives, HVAC and
porch as per the discussions of the Committee

in November 2019.

Evaluating locations and control strategies given

climactic variables for 2020

Weather conditions continue to hamper the
ability to make ice this season. Staff will
have to monitor weather conditions.

Planning and design of

communitygarden/playground vehicle exclusion
structure - Drawing received from manufacturer -

intention to proceed in October with

Construction. Manufacturer delays in
constructing blocks have delayed project. Given
current weather - practical installtion timelines

will not occur until spring.

Status Time __ Start date
In progress 2018
In progress 2018
In progress 2019
In progress 2017
In progress 2017
In progress 2019
Done 2018
In progress 2019-06-22

est Due Date

3/31/2020

9/5/2020

9/56/2020

3/31/2020

6/1/2020

2/29/2020

1/31/2020

5/23/2020
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CAO REPORT - February 2020

Department
Operations

Operations
Operations

Operations

Operations

Operations

Operations

Operations

Operations

Proiect
Ministry of Labour Ergonomics

PAB Ambulance Bay

PAB Nursing Station

Lighthouse Water System

PAB Nursing Station

Recycling/Waste system

Recycling/Waste system

Truck Aquisition

Undate

Implement a compliant program to deal with
ergonomics

Complaints received relating to smell in
garage area of ambulance bay. Staff
investigating source and possible mitigation
actions. Sewage pump chamber located
inside the garage facility.

Water migrates under unsealed and non-
elevated wall from ambulance wash bay to
nursing station office. Operations staff have
applied a sealant to the wall/concrete interface
to attempt to solve the issue. Staff will monitor.

Design and install Lighthouse water system.
System design and installation to occur in
early 2020 season depending on weather
conditions.

Received request to have electrical outlets
installed and to address what is described as
substandard privacy/safety patrtition in nursing
station. Staff are reviewing design plans and
agreements to determine both responsibilities
and remedial actions.

Plan and design replacement system Quotes
received and being incorporated into budget
proposal for 2020.

Met with district of Muskoka Staff to discuss our
operations and share information and ideas
relating to Waste and blue box. May be an
opportunity to further explore organics in the
future once our waste/recycling audits are done
in 2020

RFP to be developed for the acquistion of new
combination plow/dump/sand truck.

Status

In progress

In progress

In progress

In progress

In progress

In progress

In progress

In progress

Time __ Start date

2018

2019

2019

2019

2019

2019

2019

2019

est Due Date

2/29/2020

4/30/2020

1/31/2020

5/1/2020

2/29/2020

1/31/2020

5/29/2021

12/21/2019

































































































































































































































